
SUSTAINABLE PURCHASING POLICY R2 HOTELS

OUR OBJECTIVE:

At R2 Hotels, for several years now, we have been committed to the environment and global
sustainability.

We strive to transfer this commitment into our purchasing operations and supplier contracting.

It is important for our guests to cover all needs that may arise during their stay, while always trying
to reduce costs and making considerable efforts not to compromise the quality of our products and
therefore sustainability.

The purpose of this document is to establish a line of action for our chain's purchasing department
and its supervision with a sustainable approach in the course of activities carried out.

PRODUCT AND SERVICE QUALITY:

It is very important to have first-hand knowledge of the traceability of all products supplied to us, as
well as to know whether they comply with quality standards and their origin.

The products with the greatest weight due to their characteristics and importance are food products
and cleaning products.

Regarding food products, these must comply with and be governed by the corresponding HACCP
(Hazard Analysis and Critical Control Points), as this means they follow the establishment's
standards and can meet the quality standards governing the receipt of goods.

On the other hand, regarding cleaning products, which include chemical products, these must be
registered with the Ministry of Health and meet the necessary quality standards. They must have an
up-to-date technical data sheet at all times and first-hand knowledge of their use without risk of
occupational accident.

Proper cleaning and disinfection of the establishments and everything they contain must be
ensured, but always without putting the integrity of the workers at risk.

GEOGRAPHICAL AREA OF PURCHASING INFLUENCE:

At R2 Hotels we promote purchasing and contracting with local, national or international suppliers.
However, where possible, we try to ensure that contracting is mainly local to enhance and promote
products from our region, thereby complying with sustainable and responsible purchasing.

Similarly, according to our needs, in all purchases we try to ensure that between the production of
the goods/items we request and our acquisition, intermediaries are non-existent or kept to a



minimum.

RESPONSIBLE AND SUSTAINABLE:

For our chain, it is a priority to contract and/or collaborate with suppliers who also share
sustainability and environmental protection objectives in all aspects. It is important that they share
the same interest in this activity.

ECOLOGICAL OR ENVIRONMENTALLY RESPONSIBLE PRODUCTS:

When choosing between two similar products, priority will always be given to the one that has an
environmental respect certificate, low consumption or local production.

RELATIONSHIP WITH SUPPLIERS:

The relationship with our suppliers will always be respectful and conducted with integrity throughout
the business relationship.

These will be governed by the principles of objectivity, transparency and equal opportunities.

Suppliers involved in any negotiation will receive complete information about the products to be
supplied.

Likewise, continuous improvement plans will be established with suppliers that result in quality
increases, as this will be beneficial for both parties.
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